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T        he SARIA Group is an international manufacturer of    

 quality goods for human consumption, animal nutrition, 

agriculture, aquaculture, the pharmaceutical industry and in-

dustrial applications. Our broad product and service portfolio 

is based on the transformation of animal by-products and 

organic residues into high-quality raw materials for new uses. 

SARIA thus makes a direct contribution to the conservation 

of natural resources and to ecological sustainability and 

creates important added value for our partners along the  

value chain. SARIA’s diverse activities are organised into 

three divisions.

Globally, the SARIA Group has a total of 11,000 employees 

in 26 countries.



 

(within the scope of this report)

From food production and the hospitality sector to retail, 

many industries generate food waste, unusable food and 

used frying fats that need to be disposed of safely and hy-

gienically. ReFood collects these organic materials and puts 

them to good use. The company extracts sustainable energy 

from the biomass in the form of electricity, gas and heat 

through a series of complex processes. Feedstocks for bio-

diesel are also produced. A by-product of the company’s 

energy production is an organic fertiliser that is used in  

agriculture.

As combating climate change becomes ever more pressing, 

demand for sustainable fuels is soaring. ecoMotion is a pion- 

eer of the biodiesel industry. It has been producing and sell-

ing biodiesel since 2001 and is now one of the leading sup-

pliers in Europe. ecoMotion uses animal fats, used cooking 

oils and a small quantity of plant oils to produce its fuels. The 

resulting biodiesel meets high quality standards and is add-

ed to conventional diesel fuels by the oil industry in order to 

improve their climate credentials.

TURNOVER AND EMPLOYEES

Total 

Western Europe

Northern, Southern 

and Eastern Europe

7,344

3,749

3,595

7,715

4,065

3,650

2018

Employees

2019

1,638

792

846

2018

Turnover (EUR m)

2019

1,741

774

967

Not all animal by-products are suitable for physical re- 

cycling. This is where SecAnim comes in. The company spe-

cialises in safe disposal of fallen animals and potential risk 

material from the meat and livestock industry. SecAnim col-

lects and processes these materials in accordance with 

strict legal requirements and exacting hygiene standards. 

The resulting meals serve as alternative fuel for power 

plants and in the cement industry. Animal fats are also pro-

duced, which are used as the raw material in the produc-

tion of biodiesel.



 

3 DIVISIONS – 1 GROUP
The new organisational structure of the SARIA Group*

SARIA Executive Board
Dr Peter Hill, Lars Krause-Kjær, Nicolas Rottmann, Tim Schwencke, Franz-Bernhard Thier, Harald van Boxtel

SARIA Group Functions & Services
Tim Schwencke

Organics2Power
Nicolas Rottmann, Franz-Bernhard Thier

Petfood & Feed
Dr Peter Hill, Lars Krause-Kjær

Food & Pharma
Harald van Boxtel

* The future organisational structure will be implemented from 2021 in the interests of sustainability

SARVAL specialises in processing animal by-products that 

originate from the slaughter of cattle, pigs and poultry. The 

raw materials are collected from slaughterhouses, cutting 

plants and butcheries. Depending on their grade and com-

position, SARVAL manufactures high-quality ingredients for 

pet food and feed from these raw materials or produces 

fats for subsequent processing in the oleochemical industry.

Bioiberica is a global life science company committed to im-

proving people, animal and plant health and well-being. The 

company works to identify, extract and develop quality APIs 

and ingredients and turns them into high-quality products to 

progress the pharmaceutical, nutraceutical, veterinary, feed 

and agricultural industries.

Van Hessen is a leading global player in the sourcing, pro-

cessing and distribution of natural casings for sausage manu-

facturers. In addition, the company produces meat products 

and extracts important raw materials from animal by-prod-

ucts for the pharmaceutical industry. In order to guarantee 

the best quality and reliable supply, Van Hessen operates its 

own gutrooms in slaughterhouses around the world. This  

allows control over every process step in the supply chain 

and ensures high-quality products.

Bioceval takes by-products from the fish-processing industry 

and turns them into fish oils and fish meal. The broad range 

of products includes high-quality ingredients for pet food 

and animal feed, particularly for aquaculture. Specific grades 

of oil are also used in industrial applications.
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“ Sustainability is an integral part of the SARIA  
business model. It is our tradition, central to  
our corporate culture, and our challenge for the  
future. Accordingly, we are fully committed to  
making SARIA’s high sustainability standards a 
reality. This ambition is reflected in our corporate 
purpose: Together towards a sustainable world  
and healthier living.”
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Dear ladies and gentlemen,

The SARIA success story has been closely intertwined with 

the concept of sustainability right from the beginning. We 

first got involved in processing animal by-products when 

we took over a carcass disposal facility in Marl, Germany, in 

the late 1970s. Since that time, our business model has 

been driven by the desire to make productive use of  

material use of residual materials and thus and thus to  

maximise its potential.

SARIA has grown steadily, both geographically and in terms 

of business segments. The core element connecting all the 

SARIA Group’s activities remains the collection, processing 

and meaningful (re)use of organic materials. Each day, we 

help to conserve scarce natural resources and thus embody 

the core principle behind an ecological circular economy. 

Ecological sustainability is at the heart of all our business 

activities; our overarching shared purpose is to work to-

wards a sustainable world and healthier living.

Sustainability issues shape more than just the SARIA busi-

ness model. They also define a mindset that we see as guid-

ing everything we do – including beyond the core business 

– and which we want to make part of our lived culture in all 

areas. Responsibility needs to be more than just a target or 

prescribed by statute. As part of our corporate philosophy, it 

needs to be apparent within every operational unit and 

throughout all our global activities. That is why we set such 

store by local responsibility and always expect sustainabil-

ity-inspired entrepreneurial thinking across all locations.

The Executive Board of the SARIA 
Group: Harald van Boxtel, Nicolas 
Rottmann, Lars Krause-Kjær,  
Dr Peter Hill, Franz-Bernhard Thier  
and Tim Alexander Schwencke  
(from left to right)

// FOREWORD
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Dr Martin Rethmann, Chairman of the supervisory boards 
of the RETHMANN Group and SARIA SE & Co. KG

“ As a family business, shared values have always 
underpinned everything we do. We believe that 
corporate responsibility and sustainable practices 
are key guarantees of success which create added 
value beyond our day-to-day operations – for  
society, the environment and our company.” 

Harald van Boxtel Nicolas Rottmann Lars Krause-Kjær 

Peter Hill Franz-Bernhard Thier Tim Schwencke 

SARIA is a family business and therefore benefits from  

values that support our pursuit of sustainability by design.  

We are inherently pragmatic, with a hands-on mentality 

and passion for our business along the entire value chain. 

Striving for continuous development is also a hallmark of 

SARIA, both internally as a company and in conjunction 

with our various stakeholders.

Whether at global or local level, in the countries in which 

SARIA operates or in our local communities, we are com-

mitted to engaging with other partners’ initiatives. Through 

communication and cooperation, we seek to maximise the 

impact of our activities around greater sustainability. In do-

ing so, mutual respect and absolute compliance with legal, 

ethical, social and ecological standards are always funda-

mental requirements.

This first sustainability report by the SARIA Group is an im-

portant milestone for us towards achieving greater trans-

parency for internal and external partners. It highlights 

various aspects of sustainability around the way we do 

business. To do that, it focuses on the issues that are most 

relevant to us and our various stakeholders according to a 

materiality analysis. It provides initial insights and at the 

same time represents an important first step that we will 

gradually build on over the coming years as we include all 

entities in the Group. We also want to create a complete set 

of data and add more detail and specifics while expanding 

the topics covered.

This report appears in a year that is unlike any other. Since 

2020, our lives and actions have been hugely influenced by 

Covid-19. The pandemic creates particular challenges for us 

all, not just in our daily work, but also in terms of sustain- 

ability. Our operations and our responsibility to customers, 

business partners, employees and society as a whole have 

taken on a new dimension due to coronavirus. In response 

to the pandemic, we are obviously doing everything we can 

to avert potential damage, boost health protection and pre-

vent infections. Covid-19 has demonstrated more clearly 

than ever that responsible, sustainable behaviour is what 

matters in all areas. At SARIA, we want to play our part on 

a daily basis.

Selm, April 2021
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In terms of structure, the materiality analysis covered three 

main areas: stakeholder analysis (1), enterprise analysis  

(2, 3) and context analysis (4). When it came to operational 

implementation, a multi-level approach was applied. This 

took into account all perspectives, both internal and exter-

nal, and allowed us to create a meaningful materiality ma-

trix with six core topics.

      Stakeholder analysis

Which stakeholder groups are important for SARIA? We ad-

dressed this question by conducting a stakeholder analysis 

that elicited the SARIA Group’s circle of internal and exter-

nal partners – from customers and suppliers to public bod-

ies and employees. The results of this analysis provided the 

foundation for identifying stakeholder requirements 

and defining the risks and opportunities around our 

relationships with stakeholders.

      Face-to-face interviews

Information on sustainability issues direct-

ly connected with SARIA was collected 

through personal interviews. In line with 

the SARIA Group’s international pres-

ence, the interviews were transnational 

in nature and included participants 

from six countries. The outcome was an 

initial list of topics that we explored in 

greater depth in the course of the ma- 

teriality analysis.

Multi-level analysis shows what is important to us  
and our stakeholders

// MATERIALITY ANALYSIS

6 SARIA // SUSTAINABILITY REPORT

Materiality analysis

A materiality analysis was conducted to find out 

which sustainability issues are particularly relevant 

for the SARIA Group and its stakeholders. The results 

of the analysis form the basis of the SARIA sustain- 

ability strategy. The findings also help us to align the 

expectations and needs of stakeholders with the  

interests of SARIA.

1

2
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SARIA Group  
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Executive 
Board
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Council

Shareholders 
(Rethmann)

Other  
RETHMANN 
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Government
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Neighbours



SUSTAINABILITY REPORT // SARIA 7

4

3

Through our materiality analysis we  

identified sustainability issues that are  

relevant for the SARIA Group.

Sustainability provides SARIA with exciting  

opportunities

There are opportunities and risks for the SARIA Group in 

relation to sustainability. The constellation of opportunities 

and risks identified in the materiality analysis shows that 

opportunities predominate for SARIA. Our product port- 

folio and circular use of raw materials allow us to make a 

significant contribution to greater climate protection and 

conserving valuable resources. Working closely with our 

partners, we can make effective progress on sustainability 

issues. In addition, due to its sustainable focus the SARIA 

Group is highly attractive in terms of human resources and 

recruitment. As with many companies, risk factors arise  

primarily from conditions in the supply chain potentially 

not complying with sustainability criteria, as well as chal-

lenges in the context of global climate change. Additional-

ly, SARIA is highly reliant on good communication with its 

wider neighbours around its locations. We actively seek to 

mitigate possible risk potential by taking preventive meas-

ures and other relevant action. 

3

Key topics for the SARIA Group
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Compliance

Relevance for the SARIA Group

      Internal survey of relevant topics

To identify the aspects of sustainability that SARIA itself 

considers to be important, we carried out an online survey. 

110 employees took part from across a total of ten coun-

tries and all the SARIA divisions. The results of this survey 

yielded 15 clusters of topics of high commercial relevance, 

which include economic, ecological and social aspects. In 

steps 3 and 4, additional insights were added from an anal-

ysis of the competition.

     External survey of relevant topics

A second online survey was conducted to assess the impor-

tance of specific topics for external stakeholders. The survey 

was targeted at SARIA’s stakeholders and involved 260 par-

ticipants from a variety of stakeholder groups. The respond-

ents were asked to consider predefined topics and assign a 

value to each topic in terms of their relationship with  

SARIA. They also had the option of adding new topics or ex-

panding and commenting on them.

Materiality matrix identifies six core topics

The topics identified in the course of the analysis were 

mapped onto a materiality matrix. The matrix shows which 

sustainability issues are relevant for the SARIA Group and 

its operating context. This made it possible to compare the 

various interests, needs and aims. The results indicated that 

six topics and action areas are particularly relevant for the 

SARIA Group and its stakeholders, which will therefore play 

a special role in our strategic planning going forward: legal 

compliance, circular economy, climate change, employees, 

relationships and communication, products and services. 

These topics also determine the structure of this sustainabil- 

ity report.

4
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Progress requires  
a stable foundation
The SARIA Framework defines the fundamental direction of how 
we do business and sets out the principles that we follow to 
achieve our objectives. Our key action areas with regard to sus-
tainability are based on the United Nations’ Sustainable Develop-
ment Goals and on our materiality analysis. Our Code of Conduct 
ensures that integrity comes first in everything that we do.
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As a group with international operations, SARIA has em-

ployees from many different countries and cultures. We  

regard the resulting diversity of perspectives and mindsets 

as a key strength. At the same time, we need to act as a 

consistent entity. This requires a shared framework – the 

SARIA Framework. It defines the overarching purpose of 

the SARIA Group, our vision and our mission. In conjunction 

with six business principles, it sets the direction for all  

our activities. Consistent, shared objectives ensure that  

SARIA always stands for the same reliable standards. The 

elements of the Framework provide a central point of  

reference and stability. They help guide decisions of all 

kinds. The scope of application is as varied as the SARIA 

Group itself and ranges from setting the overall strategic 

direction and formulating internal and external policies to 

a holistic sustainability strategy. The strengths of the Frame-

work are most evident when it becomes embedded in  

day-to-day activities. To ensure commitment across the 

Group, managers from the various national subsidiaries 

and div-isions were actively involved in developing the 

Framework. As such, different business-specific and cultur-

al perspectives were incorporated from the outset.

OUR PURPOSE
Together towards a sustainable world and healthier living.

OUR VISION

  To be the preferred partner for sustainable solutions, 
setting best-in-class standards within our industry.

  We meet the needs of our partners through strong cus-
tomer orientation, continuous innovation, and by having 
the best people.

FRAMEWORK

// GOVERNANCE

SARIA Framework and  
sustainability management
The central anchor of SARIA’s initiatives to enhance the common good

The SARIA Framework provides the shared foundation for all our global business activities. It enables us to align our strengths and initiatives with shared 

goals and is thus the central anchor point for the SARIA Group’s successful development. Sustainability has a high priority within the Framework.  

Organising our operational business activities in three focused divisions will create the required structure going forward. It will allow us to focus our sus-

tainability management directly on the topics that are of key importance to us and our stakeholders, as well as to formulate Group-wide objectives that 

will further enhance our overall contribution. By creating a complete set of data and adding further detail, we want to gradually increase the measura-

bility of our sustainability initiatives and make our progress more transparent.

SARIA Framework
Signpost and roadmap for sustained success

OUR MISSION

  To create value for our partners and the environment  
by delivering reliable services and transforming organic  
resources into high-quality ingredients for agriculture, 
energy, pet food, animal feed, food and pharma.

  Local entrepreneurial spirit, a hands-on mentality and 
passion for our business along the entire value chain 
form the basis of our worldwide business activities.

More information about 

the SARIA Framework and 

our corporate philosophy.
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The pursuit of sustainability is a process that requires on- 

going development. With the aim of achieving continuous  

improvement, we have stepped up our cross-border co- 

operation in recent years to boost sustainability. We also 

set up a central sustainability team comprising experts 

from different countries and companies within the organi-

sation to implement our sustainability strategy. This team 

will be expanded in the years ahead. The outcomes of our 

materiality analysis provide the starting point for developing 

our strategy and indicate which sustainability issues are par-

ticularly relevant for the SARIA Group and our stakeholders.

Business principles
  High-quality processes and standards enable 
us to meet our customers’ individual needs.

  Trusted partner: Transparency, reliability, and 
professional expertise characterize all our  
activities.

 We treat everyone with respect and fairness.
  Health and safety is non-negotiable in every-
thing we do.

  Integrity is indispensable: We comply with  
legal and ethical standards and are committed 
to corporate social responsibility.

  Economic responsibility: We foster the sustain-
able development of our partners and our own 
business by permanently striving for greater 
efficiency and competitiveness.

Sustainability management based on SDGs
To structure the key areas of sustainability, we are using the 

17 Sustainable Development Goals (SDGs) from Agenda 

2030, which the United Nations adopted in 2015. Taking 

into account the SARIA Framework, the outcomes of the 

materiality analysis and SARIA’s business principles, six 

SDGs have been identified that are most relevant for our 

Group and our partners and which SARIA has the most  

influence over..

These guidelines are currently being disseminated through 

a number of measures. An important factor in this multi-year 

process are the workshops which help employees at all  

levels of the organisation to apply the core elements of the 

Framework to their own work context and thus make it part 

of their day-to-day actions. The defined ambitions and aspir-

ations will thus become increasingly integrated into our 

business activities, gradually becoming an intrinsic part of 

our corporate culture.

Icons indicate which SDGs apply to the  

various topics covered in this report.
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Legal compliance
For us, integrity and business success are inseparable

It goes without saying that SARIA complies with laws, guidelines and regulatory provisions. We expect this of our employees as well as our business part-

ners. Our mandatory Code of Conduct defines the parameters of our behaviour. As part of our compliance system, local compliance officers ensure that these 

standards are adhered to within their area of responsibility. This is supported by central documentation and control mechanisms. Training sessions are held 

to share the Code’s content and all other relevant topics with our employees, who then apply what they have learned in their daily work. A Group-wide 

platform also gives them the opportunity to report compliance-related breaches or concerns anonymously at any time. Our compliance structures are  

designed to ensure that the activities of the entire SARIA Group are in accordance with the SARIA Code of Conduct and the legislation of the individual 

countries.

Code of Conduct
Adherence to legislation and regulation

We believe that acting responsibly is the essential founda-

tion of all commercial success. Accordingly, we will not  

engage in any transaction that involves violating rules.  

To ensure that the enterprise as a whole behaves with in-

tegrity, SARIA has defined its own Code of Conduct. The 

Code of Conduct is binding on all employees and sets out 

guidelines and recommendations for acting in conformity 

with legislation and regulation. It focuses on areas that are 

of particular importance for SARIA’s daily business, includ-

ing guidelines on employee rights and fair competition, but  

also rules on data protection and payment of taxes and  

duties.

The SARIA Code of Conduct applies to all our business  

activities around the world and to every organisational 

unit; the onus is on every employee to follow it.

SARIA is committed to helping all employees to comply 

with the Code. Violations or failures to comply with  

the principles set out in the Code of Conduct will not be  

tolerated.

We also expect our business partners to act in accordance 

with our principles. In a connected, global world, individual 

organisations cannot act responsibly in isolation. End-to-

end integrity is only possible if all parties adhere fully to  

legal, ethical, social and ecological standards and work to-

gether with fairness and respect.

Every SARIA employee  

has received the Code of  

Conduct – as a brochure  

in their local language and 

including any features that 

may be specific to their 

country.

The SARIA Code of 

Conduct is available 

online for download.

Focal points of the SARIA Code of Conduct

 Human and employee rights

 Health and safety

 Environment and resources

 Products and services

 Fairness in competition

 Integrity

 Taxes and duties

 Data protection

 Money-laundering and sanctions
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For SARIA, compliance is a fundamental mindset and attitude that we aim to demonstrate in every single business process across our  

day-to-day operations. To help achieve this, a Group-wide compliance system has been implemented to mitigate the risks that we identify and 

evaluate on a regular basis.

Corporate compliance
A system of rules and principles to ensure integrity

Compliance programme

Compliance presupposes knowledge and the 

willingness to take responsibility for adhering to 

the rules. We ensure these prerequisites are met 

in a variety of ways. Compliance is an important 

part of the onboarding process for new emp-

loyees, for example. A dedicated training pro-

gramme is designed to maintain awareness and 

includes face-to-face courses as well as e-learn-

ing. For managers in key risk areas, this training 

is mandatory and is monitored at central level. 

These individuals also sign our formal compliance 

& commitment letter each year.

Documentation and audits

All compliance measures and their outcomes, as 

well as any compliance cases, are recorded and 

documented. To ensure that our system works  

effectively, it has been reviewed by an independ-

ent third party. In addition to this overall  

assessment, on-site audits will be conducted 

within the country units and divisions on a sam-

ple basis in future. This will happen once a year 

for each organisational entity. 

We aim to detect and resolve any compliance violations 

without delay. To encourage people to provide relevant in-

formation, SARIA set up a digital reporting channel in 2020 

that is available 24 hours a day, 365 days a year. This Integ-

rity Line is open to SARIA’s employees and business part-

ners, as well as any other potential whistleblowers, via the 

Group’s various websites. The reporting process can be 

completely anonymous. To ensure even greater anonymity, 

Avoid, detect, mitigate:

The compliance system supports ethical 

behaviour and compliance with legislation 

and regulation; it is an important part of 

our risk management strategy.

Protected channels for 
whistleblowers

since 2020 the system has not 

been hosted directly by SARIA. 

With its high level of protection 

for whistleblowers, our Integrity 

Line already meets the stringent 

requirements of the EU Whistle-

blower Directive before it comes into  

effect.

How compliance is organised

SARIA has appointed 14 compliance officers at 

country and business unit level. They are tasked 

with making our compliance system a reality by 

supporting compliance with the guidelines at local 

level and being the point of contact for employees. 

They report to the Group Chief Compliance Officer 

at regular intervals in a standardised format, who 

as head of the compliance organisation reports to 

the Executive Board.
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// KAPITEL// ENVIRONMENT

SARIA has a long track record of conserving valuable resources and 
combating climate change. The ecological aspects of sustainability are 
firmly embedded in the Group’s core business. It goes without saying, 
therefore, that we place great importance on thinking and acting in an 
environmentally responsible way even beyond our diverse operational 
activities.

Protecting the  
environment shapes  
our core business
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Bioiberica sets standards in the circular bioeconomy
Biological recycling that benefits people, animals and plants

SARIA is committed to sustainable practices that 

address future challenges. One of the Group’s 

core objectives is to recycle organic waste and 

animal by-products in a way that replaces scarce 

natural resources. By focusing on organic mater- 

ials, we are helping to realise a post-fossil econ-

omy that reconciles commercial and ecological 

requirements.

Bioiberica is one example of our activities in  

the circular bioeconomy. It uses exclusively bio-

logical raw materials and takes an ecological  

approach to manufacturing products that are  

efficient, fully biogenic and sustainable.

As a company in the bioeconomy, Bioiberica  

essentially operates like a biorefinery. High-qual-

ity biological and therapeutic molecules are ex-

tracted from by-products of animal origin via 

complex processes. The company’s portfolio 

ranges from active pharmaceutical ingredients 

such as heparin and chondroitin sulphate to  

protein extracts and biostimulants. In total,  

Bioiberica manufactures more than 100 products 

from biological raw materials, all of which serve 

the health of people, animals and plants.

SARIA’s value chains preserve valuable resources

Our activities reflect the basic principle of the circular economy. Seamless integration of our business areas creates cohesive value chains that enable  

organic materials previously declared as “waste” to be recycled effectively for productive reuse. We continuously strive to strengthen this approach by 

finding new applications for existing raw materials, for example. During processing, we likewise aim to (re)use heat and water as efficiently as possible.

// ENVIRONMENT

Circular economy

As well as the raw materials and products,  

Bioiberica’s processes are also bio-based. One 

example is the Enzyneer® technology developed 

by the company, which makes it possible to manu- 

facture products that nourish plants effectively 

and offer maximum biosecurity and bioavailabil-

ity. The practical benefit is that this increases 

both the uptake of nutrients by plants and fruit 

quality.

>98%
of collected food waste is  

used by ReFood to make new 

high-quality products

20 million
patients worldwide benefit from 

pharmaceutical products contain- 

ing active ingredients from  

Bioiberica

of plastic a year is saved thanks 

to the GERLICHER FATBACK® 

system

500,000 kg
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ReFood: Resource economics based 
on the Cradle to Cradle principle

GERLICHER’s FATBACK® system  
is a zero waste innovation

Recycling heat and water

The best way to ensure a world without waste is through 

systems in which every component of a product is pro-

cessed and reused – without compromising on quality. This 

is a Cradle to Cradle principle (C2C), an approach that SARIA 

has long since adopted. Five years ago, our entire process 

around recycling food waste was audited for C2C quality by 

international research institute and consultancy EPEA In-

ternationale Umweltforschung GmbH. The result was re-

soundingly positive. EPEA concluded that the recycling 

To tap into zero waste opportunities in an ever-growing 

number of fields, SARIA is driving forward innovation 

across all its business segments. One initiative among many 

is the FATBACK® system operated by GERLICHER. GERLICHER 

is a ReFood subsidiary that sells food-grade fats and oils to 

the hospitality sector. The special feature here is that when 

the company delivers fresh premium cooking oils to restaur- 

ants or customers in the food industry, it also collects used 

Closed-loop cycles are also a feature of our pro-

cesses. Accordingly, SARIA seeks to meet its ther-

mal energy needs from renewables rather than 

fossil fuels wherever possible. Process heat is 

used to meet in-house requirements at some 

system provided by ReFood derives new high-quality prod-

ucts from more than 98 per cent of the biological fraction. 

The verdict: “This recycling system makes a valuable contri-

bution to achieving an integral C2C resource economy.” 

The importance of the ReFood concept is particularly evi-

dent in the UK, where the proportion of household waste 

sent to landfill is still well above the EU average. By recyc- 

ling food waste, ReFood UK is helping to promote the move 

away from landfill.

frying oils at the same time. This combines two trips into 

one, thereby benefiting the environment. The used fats are 

processed and used by ecoMotion to produce biodiesel. To 

package its frying oils, GERLICHER uses a proprietary plas-

tic container that initially contains fresh oil and is then 

filled with used frying oil. The canister is fully recyclable – 

an advantage that saves some 500,000 kilograms of plastic 

a year.

sites or made available to a broad range of exter-

nal users. In Bayet in the Auvergne-Rhône-Alpes 

region of France, for example, a project is cur-

rently underway to provide heat for the agricul-

tural cultivation of tomatoes under glass, and in 

Vitré, Brittany, SARIA provides heat for for the 

local swimming pool. Water is likewise impor-

tant. We use sophisticated wastewater treatment 

systems to conserve and recycle this vital re-

source. Our operations in Spain show the extent: 

SARIA reused around 100,000 cubic metres of 

water here in 2018 and 2019, the equivalent of 

40 Olympic-sized swimming pools.

More information about 

the FATBACK® system.

Video on ReFood and  

food waste recycling  

(in English).

EPEA audit report and 

quality assessment  

(in German).



SARIA’s activities have been shown to contribute 

directly to combating climate change. That was 

the outcome of a life cycle assessment (LCA) 

which examined the impact of our services and 

products on greenhouse gas emissions. The ana- 

lysis carried out in 2019 at Danish SARIA subsid-

iary Daka relates to the local operations of  

SecAnim, SARVAL, ecoMotion and ReFood. 

Based on the cradle to grave principle, quantita-

tive effects across the whole life cycle were  

recorded and data was evaluated from 2018 and 

2019.

Produced in accordance with the ISO 14040 

(2006) and 14044 (2006) environmental man-

agement standards, the study established that 

SARIA avoids greenhouse gases on a significant 

scale by replacing conventional products avail-

able on the market. For example, in Denmark 

alone some 282,000 tonnes CO2 equivalent  

(CO2eq) were avoided in 2018 and around 

277,000 tonnes the following year. All four busi-

ness segments contributed to Daka’s favourable 

carbon footprint, but most particularly the eco-

Motion division. The Danish life cycle assessment 

18 SARIA // SUSTAINABILITY REPORT

View Daka’s  

sustainability report 

(in Danish):

In our core business and far beyond, we are committed to protecting the climate

SARIA generates climate-friendly energy from organic waste – electricity, heat, biogas, biodiesel and special-purpose fuels. In addition to our operations, 

all entities within the SARIA Group pursue the goal of helping to combat climate change by reducing CO2 emissions. The introduction of ISO 50001 energy 

 management systems has enabled us to steadily cut energy consumption at many of our production sites in recent years and thus to reduce our carbon 

footprint. We also pool knowledge within the Group in order to further improve the energy efficiency of our production plants across the different coun-

tries. In addition, we want to gradually increase the proportion of electricity from renewable sources that we use. One important objective for the next 

few years is to account for our operational GHG emissions so that we have a complete set of data for defining measurable targets. We have already tak-

en action on this ourselves and also in conjunction with experienced partners.

Climate change

559,000 t
CO2eq saved by SARIA in  

Denmark alone in 2018 and 2019

173,000t
CO2eq saved per year as a result of 

the electricity generated by ReFood

CO2eq avoided each year 

thanks to biodiesel produced 

by ecoMotion

765,000 t

Significant CO2 savings in the core business
Life cycle assessment documents contribution to combating climate change

CO2eq emissions from 

production and transport 

by Daka

Saving of  

is the first study of its kind within the SARIA 

Group and is a flagship project soon to be fol-

lowed by others. As an instrument for measuring 

and managing our sustainability performance, 

but also as a means of identifying additional 

scope for optimisation, further life cycle assess-

ments are planned using the cradle to grave ap-

proach. In the first phase, assessments were 

performed in Germany, the UK, Poland, France 

and Spain. Based on this work, the Group’s car-

bon footprint as a whole will be calculated and 

action taken to reduce it.

277,000 t CO2eq

CO2eq emissions from  

producing substitute  

products

Daka’s CO2 savings 2019

// ENVIRONMENT
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SARIA as a producer of  

sustainable energy: ReFood 

obtains 72,000 kWh of  

energy from 100 tonnes  

of food waste, saving  

46 tonnes CO2eq.

Corporate climate protection
Projects to boost energy efficiency

Electricity from renewable sources

A project to optimise rendering production lines is typical of 

our measures to boost energy efficiency. Launched in 2014, 

the scheme aims to reduce energy consumption while at 

the same time increasing throughput and product quality. 

So far, the project has been rolled out across seven produc-

tion lines in Spain, France, Romania and Germany. Automa-

tion and optimised process management were just two of 

the ways in which we achieved significant improvements. 

Across all locations, annual consumption of thermal energy 

was reduced by 44.64 GWh and the annual requirement for 

Businesses like SARIA that produce climate-friendly energy 

will clearly also want to use renewable energy in their own 

facilities. In Germany, for example, the SARIA Group uses 

renewable electricity from European hydroelectric power 

plants. The aim is to increase the proportion of this climate 

and environmentally friendly electricity to 100 per cent by 

Logistics is an important part of SARIA’s operations. We 

have launched a number of initiatives to reduce consump-

tion of fossil fuels and the associated environmental im-

pact, including looking at the make-up of our vehicle fleets. 

Spain shows what is possible in this area. By using mega 

trailers and Euro 6 trucks with corresponding trailers we 

were able to significantly cut our fuel consumption in the 

country, avoiding between 1,000 and 2,000 tonnes of CO2 

for each 100,000 tonnes transported. Training drivers in 

eco-friendly driving techniques to conserve resources also 

delivers compelling results.

electrical energy in relation to the production lines included 

in the project fell by 2.20 GWh. Based on a reference facil-

ity, gas consumption decreased by some 40 per cent and 

electricity consumption fell by around 15 per cent. There 

are plans to extend the project to more locations, thereby 

generating further energy savings. In addition, we have es-

tablished an ISO 50001 energy management system at 

many sites with the aim of continually improving energy 

efficiency.

2023. In Spain, almost all locations have also switched to 

renewable energy. The transition to environmentally friend-

ly electricity is part of the Spanish SARIA “Vision 2030” ini- 

tiative, which seeks to achieve ambitious sustainability 

goals in the social and environmental spheres.

Drivers who have completed the training save up to two  

litres of fuel on a 100-kilometre journey. Applied to the  

 total mileage of the SARIA units in Spain, that equates to 

an annual CO2 saving of up to 325 tonnes.

Technology and training to reduce 
fuel consumption

Beyond its own climate protection activities, SARIA sup-

ports international projects by third parties, including an 

atmosfair project in Nepal based on the rules enshrined  

in the Kyoto protocol’s Clean Development Mechanism.  

SARIA’s contribution enables this project to avoid  

200 tonnes CO2eq.

Saving equivalent to approx. 

3,000 4-person households 

(thermal energy)* / approx. 

550 4-person households 

(electrical energy)**

*  Average consumption by a 4-person 
household: 15,000 kWh/year

** Average consumption by a 4-person   
 household: 4,000 kWh/year



Major challenges require teamwork, and teams are at their  
most effective when the conditions are right. That is why respect, 
diversity and individual opportunities for growth are a priority 
for us. A close community results in the shared expertise that is  
a hallmark of SARIA and what makes us special.

Social responsibility  
in action

// SOCIETY
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Working together for sustained success
We consider our employees to be a key success factor for the SARIA Group and therefore aim to create the “best team”. This is an explicit part of our 

overall corporate vision. Accordingly, we intend to make staff development and networking an even higher priority, alongside more systematic cooper- 

ation across company and national borders in areas such as HR and communication. As a company, SARIA is also responsible for providing a safe work-

ing environment for our employees and partners. Health and safety is thus an absolute priority at all sites and each of us must remain committed to that  

every day.

Our employees

Career@SARIA
Our initiatives for a team with excellent prospects

SARIA employees from numerous countries and cultures 

work together in our day-to-day operations and as part of 

special projects. They contribute different experiences, ways 

of thinking, skills and personal strengths. We regard this di-

versity as a key advantage and are committed to creating an 

environment in which effective use is made of different tal-

ents. We leverage a broad range of tools to make future col-

leagues aware of us – from job websites and social media 

channels to campaigns that promote SARIA as an attractive 

employer. Bioiberica and Van Hessen, for example, use videos 

to present themselves to potential employees, while in Den-

mark employees provide first-hand accounts of their work 

within the company on the website.

Welcome programmes, onboarding processes and appren-

tice days mean that new colleagues quickly find their feet  

in the SARIA Group. After people have joined, we support 

their career progression at all levels. To nurture and develop 

staff, we favour initiatives that take account of employees’ 

personal ambitions alongside SARIA’s strategic objectives 

and priorities. Examples include various country-specific 

qualifications and development programmes such as our ap-

prentice programme in the UK or the Spanish leadership de-

velopment programme.

We view in-house training 

measures as a key element 

in securing our future and 

a good way of giving 

young people opportunities 

that put their futures on a 

firm footing.

SARIA creates 

jobs.

This is a major benefit, 

especially for people who 

live in economically under-

developed regions. 

We attach great importance to balancing the interests of the 

SARIA Group as an employer with the interests of employees. 

We therefore value modern work environments and state-of-

the-art equipment, as well as models that provide a good 

work-life balance. To supplement this, SARIA offers corporate 

benefits such as fitness packages and special discounts from 

third parties. Surveys and opinion barometers are used to 

regularly gauge how employees view SARIA as an employer. 

The results provide information on the potential for improve-

ment and enable us to define action areas where we want to 

be even better.

Occupational health and safety is a core value in the SARIA 

corporate philosophy and is incorporated into all work pro-

cesses accordingly. Group-wide requirements, like the raw 

materials hall safety concept and our fire safety policy, pro-

vide a core foundation.

They are supplemented by regular meetings of the health 

and safety committee and by staff training that always high-

lights health and safety aspects. Scope for improvement is 

identified through systematic analysis and evaluation and 

translated into new solutions. This includes special projects 

at individual sites.

11,000
people are currently employed 

by the SARIA Group worldwide

212
trainees started their careers  

with SARIA in the reporting period

16.5%
proportion of women 

over the reporting period

// SOCIETY
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Career progression in practice

“Supported by experienced colleagues, I got off to a great start at SARIA. It quickly became 

apparent that good performance is recognised and there are excellent opportunities for 

professional and personal development. With very good Group-wide cooperation and on-

going encouragement, I was rapidly able to move up the career ladder. Looking back now 

after eight successful years, the whole experience has been positive. I can combine the spe-

cialist knowledge that I’ve acquired at SARIA with my own strengths in an ideal way to 

tackle a range of exciting, varied tasks.”

Michaela Opriel
Petfood & Feed project lead  
for the SARIA Executive Board 
(Selm, Germany)

2020
Project lead on  

Petfood & Feed for 

the SARIA Executive 

Board

2017
Started to manage 

other employees

2014
Promoted to project 

manager: responsible 

for project manage-

ment on investment 

projects

2012
Joined SARIA as  

a trainee: project 

responsibility on  

comparative and 

feasibility studies

SARIA fire safety policy: a common standard for fire protection

Effective fire protection is part and parcel of a safe working 

environment and the basic challenges in this area are largely 

similar across the SARIA Group’s country units and divisions. 

To implement a Group-wide solution, we developed common 

fire safety guidelines in 2019 that incorporate organisational 

and process-related aspects of fire safety, as well as struc-

tural requirements. Coordinated by the central health and 

safety team, many international colleagues worked on the 

document and contributed their knowledge of company-spe-

cific and regional issues. There was also close collaboration 

with the expert staff of the Group’s insurance partner. Com-

bined with the regulatory provisions, these different perspec-

tives ensured that all relevant parameters relating to the 

protection of persons and property were taken into consider-

ation, along with specific internal requirements. The com- 

pany-wide policy thus defines binding minimum standards 

for fire protection as well as presenting specific solutions 

that cover the widest possible range of situations likely to  

occur in the context of our operations.

Alongside the standard requirements, the policy provides ad-

equate scope for adaptation to the different circumstances 

and statutory provisions that apply in individual countries 

and in different areas of the business. The fire safety policy 

will be regularly updated to reflect new insights and techno-

logical developments as well as to incorporate other fire 

safety issues that are relevant to the SARIA Group.

“ To ensure a high standard of fire protection across  
a corporate group with international operations, we  
regard the creation of common group-wide standards 
to be both appropriate and important. The fire safety 
policy drawn up by the SARIA Group sets a technical 
and organisational standard that conforms to HDI 
requirements.”
SARIA insurance partner HDI
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“This is my place to be”
A day in the life of John Cornelisse, gutroom expert at Van Hessen

John Cornelisse is always striving to improve processes.  

Together with his colleague Gerrit Strookappe, his mission 

is to make workflows more efficient. It typically starts with 

an idea that John sketches on paper. Gerrit then produces a 

simple model held together with sticky tape. If the model 

looks promising, this is followed by a long series of tests, 

adjustments and documentation.

With infectious enthusiasm, John outlines what happens to 

the initial rough-and-ready models when they have passed 

functional testing. “Everything that happens is captured on 

video and accompanied by a written report. When it’s time 

to build a real prototype, detailed drawings are added and 

used to create a completely new machine. The machine is 

trialled at the GCC, where we check whether it works in the 

way we expect it to. Research, test, adjust and report – the 

process is repeated until we’re all satisfied.”

In recent years, the level of innovation has risen considera- 

bly, driven by the desire to ensure consistent quality by  

applying more efficient and effective methods and thus to 

enhance Van Hessen’s international position. “There’s es- 

sentially been a complete change of strategy. At the GCC, 

we were suddenly the focus of change and we were chal-

lenged to think in a totally new way.” The transition wasn’t 

that easy, admits John. Everything happened very quickly. 

But when he now looks at the progress being made within 

the company, he knows that it was necessary and that it 

was worth it.

Alongside his main role at the GCC, John advises Van  

Hessen in Russia. The aim is to grow the business there with 

support from the GCC. He talks to colleagues in Russia 

three times a week. “We discuss the situation in the  

gutrooms, customer projects and the associated issues.  

Together we consider what needs doing and how.” John 

first took on the role of project manager for innovation in 

September 2017 and values it: “No two days are the same. 

I enjoy that. Yes, this is my place to be.” And what matters 

to him in terms of the future? “It’s important to me that we 

communicate. I believe that this company has a wealth of 

experience and knowledge. We need to share that with 

each other so we can all benefit.”

John Cornelisse
Project manager for innov- 
ation at the Van Hessen 
Gutroom Competence 
Center Nieuwerkerk a/d 
IJssel, Netherlands

John is 47 and joined Van Hessen in April 2009. Now he is 

a project manager for innovation within the GCC, the 

Gutroom Competence Center. “It’s our job to discover best 

practices and to foster innovation, which is then shared 

within our Van Hessen family and implemented worldwide. 

In addition, we offer solutions for new requirements and 

develop the necessary tools or machines.”
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Going abroad for SARIA
Three questions for Nicolau Salabert  
on his expat exchange

Nicolau, why did you decide to do an expat exchange programme?

For me, it was about new challenges. I wanted to develop, gain international ex-

perience, grow professionally and personally. An expat exchange offered excel-

lent opportunities to do that. As a corporate controller and project manager, 

helping to drive international projects and Group-wide projects appealed to me.

Does the expat experience help with your role now?

I’m currently managing Group projects, which means working in a corporate 

function that involves sharing information and engaging with people from dif-

ferent countries. Group-oriented thinking, an open mind and language skills are 

all clear success factors.

From your point of view, what benefits does such an exchange  

have for SARIA as a Group?

Beyond the personal growth in expertise for employees, these kinds of experi-

ences create a stronger understanding of SARIA’s culture. They deepen relation-

ships between SARIA employees and create trust, which is reflected in greater 

efficiency and better outputs. What’s more, SARIA is becoming more and more 

international. Thanks to the exchange, I can better support this process of trans-

formation and contribute more effectively to successful outcomes.

Nicolau Salabert
Corporate controller 
Barcelona, Spain

technical and commercial 

traineeship pathways are 

offered by SARIA in  

Germany

different nationalities are  

represented among employees 

in Germany alone

>10 28
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Commercial  
success boosts the 
common good
As part of the wider economy, SARIA has responsibilities in many 
respects. We have obligations to our employees, shareholders, 
business partners and many other stakeholders. Fulfilling these 
responsibilities requires commercial success. Innovative products 
and customer-focused services are key prerequisites here, as are 
good relationships with partners.
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Partnerships and communication
Making progress together: teamwork and sharing in the spirit of sustainability

As the SARIA Group, our vision is to be the preferred partner for sustainable solutions. In addition, our business principles commit us to fostering the sustain-

able development of our partners and of our own company. For us, partnership means dealing honestly with others and on equal terms. We want to under-

stand the needs of our partners in detail so we can meet their requirements with transparency and professionalism and build long-term business relationships. 

This partnership approach applies to relationships with suppliers and customers as well as with public authorities, financial institutions, service providers and 

many other external partners. Strengthening dialogue with key customers and suppliers in particular, developing solutions together and bringing innovations 

to market is one aspect that we want to focus on more.

Working together on innovative solutions

Alliance for using bio-waste

Bioceval uses by-products from catfish processing and simi- 

lar operations to manufacture fish meal for fish feed. This 

was the result of a joint research project that SARIA worked 

on with partners from the scientific community and from 

industry. Those involved included the Verein zur Förderung 

agrar- und stadtökologischer Projekte e.V. – a spin-off from 

Berlin’s Humboldt University that promotes agricultural 

and urban ecological projects – and the Institute of Inland 

Fisheries (IfB), based in Potsdam, Germany. Extending over 

several years, the project focused on processes and tech-

nologies because unlike in the maritime sector, waste from 

freshwater fish is seasonal and only available in small 

Replacing fossil fuels with renewable raw materials was 

the aim of the TeFuProt alliance on technofunctional pro-

teins. Once modified, proteins isolated from residual plant 

materials, especially from rapeseed oil production, can be 

used in products or applications. SARIA is among the mem-

bers of the alliance that reported impressive results at the 

end of the project. Between 2012 and the end of 2020, it 

generated seven potential products or product groups with 

a favourable life cycle assessment. Primarily represented by 

the ecoMotion division, within the alliance we supported 

protein recovery by the Fraunhofer Institute for Process En-

gineering and Packaging (IVV). In addition, we played a 

quantities. To obtain sufficient volumes for processing, it is 

necessary to collect and conserve individual batches. The 

project partners trialled silaging fish waste with formic  

acid. This proved that silaged by-products from processing 

freshwater fish are a suitable raw material for manufactur-

ing fish meal and dry fish food. Rainbow trout in particular 

can utilise the fish silage meal in feed effectively. The offi-

cial summary of the project was as follows: “The use of fish 

by-products to manufacture fish food makes environmental 

sense and contributes to the circular economy, to regional 

development and to reducing costs in aquaculture.”

part in protein modification and process optimisation and 

evaluated processes in terms of their industrial feasibility 

and cost effectiveness.

ecoMotion brought to the project its long experience in the 

production of sustainable biodiesel, as well as expertise 

around the production of rapeseed oil and rapeseed protein 

for use in agricultural feed. Within the context of the alli-

ance, we assessed the potential for using proteins from 

rapeseed residues and rapeseed press cake in technical ap-

plications and also came up with economic manufacturing 

parameters that can be used as the basis for decisions on 

new protein products and production lines.

// ECONOMY

More about Bioceval and 

our use of waste from the 

fish-processing industry.

Further information is 

available from tefuprot.de 

(in German).
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Partnerships for sustainable procurement

Responsible supply chains – an objective of growing 
importance for SARIA

A fundamental goal of our procurement management is to 

ensure security of supply for the SARIA Group. As part of 

this commitment, we favour long-term partnerships with 

strong service providers and suppliers. In line with the  

SARIA Framework and our business principles, we have 

high standards when it comes to integrity, honesty and 

business behaviour that is both fair and respectful. We ne-

gotiate robust international agreements and make the as-

sociated conditions easily accessible and transparent to all 

parties via our digital SARIA procurement information plat-

form and the intranet.

To also fulfil our responsibility within supply chains, we en-

sure that business partners adhere to the ecological, social 

and ethical principles of the SARIA Group. Accordingly, the 

SARIA Code of Conduct also applies in relation to procure-

ment management. Breaches of the Code by internal par-

ties or external partners will not be tolerated.

Creating responsible supply chains is a task that is becom-

ing increasingly important to SARIA. As such, we have fo-

cused more intensely on sustainable procurement in recent 

years and have already laid the foundations for further im-

provement. We are now building on this by expanding our 

activities and adding targeted initiatives.

Cooperation both within 

the SARIA Group and 

across the parent  

RETHMANN Group allows 

us to pool purchasing vol-

umes and unlocks added 

value. Responsibility for 

our operational purchasing 

activities lies with the local 

level.

Training

Supplier 
code of 
conduct

Embedding  
clauses in  
standard  
contracts

Assessment  
of our  

suppliers

Procurement 
policy

Risk 
analysis

More information about 

SARIA and various topics 

relating to the Group can 

be found in our SARIA-

news magazine.

Our activities around sustainable procurement

Our performance and de-

velopment with regard to 

sustainability is regularly 

audited and assessed by 

EcoVadis.
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Sustainability requires innovation and quality

We aim to create value for our partners through reliable services and high-quality products derived from organic resources. Restructuring our oper- 

ational activities into three focused divisions will align our product and service portfolio even better with the requirements and demands of our customer 

groups, both upstream and downstream. It will also enable our research and innovation work to be conducted in closer cooperation with customers and 

around their needs. Stringent hygiene standards and business-specific quality guidelines contribute to the safety of our products and services.

>10
patent applications by SARIA 

Group companies in 2018  

and 2019

reviewed publications produced 

by SARIA Group companies in 

2018 and 2019

employees working on  

interdisciplinary  

innovation projects

>10 Around 40

New feed ingredients for shrimps and farmed fish

Innovation from SARVAL opens up sustainable opportunities  
in animal feed

The SARIA Group has long offered species-appropriate feed 

ingredients for aquaculture through Bioceval. The primary 

material here is mainly waste from fish processing. In add-

ition to meat-derived proteins and oils, which are provided 

by SARIA’s SARVAL division, functional feed ingredients 

have now been developed for shrimps and farmed fish 

based on pork proteins.

The goal of remaining in-

novative and continually 

generating added value 

across all business areas is 

a challenge we are happy 

to embrace.

SARVAL specialises in meat-based value chains. As a partner 

to feed manufacturers, the division collects food-processing 

waste and turns it into high-quality feed ingredients, pre-

dominantly for the pet food industry. The expertise gar-

nered in this core business makes a significant contribution 

to successful aquaculture via new applications.

The new feed additive has two major benefits when it 

comes to feeding shrimps and fish. Firstly, the tasty feed addi- 

tive encourages the appetite of breeding animals and thus 

helps to ensure that they take in enough nutrients for 

healthy growth. Secondly, it is a substantial factor in ensur-

ing that the feed provided is fully consumed – having less 

leftover feed is beneficial for water quality. This nutritional 

supplement for seafood also provides an opportunity to 

make more effective use of rendering products. As well as 

serving animal welfare, this innovation represents a re-

sponsible approach to animal feed and the environment.

// ECONOMY
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Products and services



A system for quality

Safety via app

Plan, manage, monitor:
when it comes to quality management, we leave nothing to chance

Progress on fulfilment of quality guidelines at SARVAL 
(2016 to 2019)

For SARIA, corporate responsibility is closely intertwined 

with high quality standards for services and products alike. 

To ensure that our offerings conform to ecological and  

socio-economic criteria, we apply ambitious quality man-

agement guidelines. In addition, there is a strong focus on 

regular instruction, training, checks and on-site audits to 

fulfil our quality requirements.

SARVAL is one example of the variety of areas covered by 

quality management. In this business unit, SARIA provides 

manufacturers of animal feed with an extensive range of  

fats and protein ingredients for pet food. Safety and high 

quality standards are important factors. SARIA thus  

follows quality guidelines that enable it to meet statutory 

requirements as well as to comply with its own stringent  

standards.

All relevant aspects of the production process are included. 

We consider quality aspects across a wide range of spheres 

– from plant design and dividing production areas into hy-

giene zones to the use of advanced cleaning and disinfec-

tion technologies.

Digital transformation offers exciting opportunities for innovation and new quality-oriented solutions in our 

core business and beyond. For example, SecAnim in Germany has been offering a special app since 2019 that 

enables customers to request collection of fallen animals using their smartphone. This results in even faster car-

cass disposal, which is therefore also safer and more hygienic. Roughly half of the orders in Germany are placed 

via the app. At Daka in Denmark, we have implemented a digital system that provides an immediate warning if 

there is disease among livestock and therefore prevents potentially infectious diseases from spreading. The sys-

tem is linked to the Central Livestock Register operated by the Danish Ministry of Environment and Food and 

also features an app that allows farmers to report fallen animals quickly and conveniently.

With its focus on quality, 

SARIA makes a significant 

contribution to the safety 

and high standard of ingre-

dients for pet food.

The SARIA Group holds nu-

merous certifications that 

vary by country and site 

but include ISO 50001, 

ISCC and RED cert, ISO 

9001, 14001 and GMP+.

To ensure that products are free from foreign objects, the 

SARIA business unit performs meticulous checks on the in-

coming material and uses specially designed facilities. We 

strive to continuously improve the technical equipment 

used to detect and remove foreign objects, e.g. by deploy-

ing metal detectors. Stringent quality checks are performed 

before goods are shipped to the customer. In addition,  

SARIA works with the suppliers of raw materials to create 

an awareness of uncompromising quality in this upstream 

stage of the production chain.

Striving for quality is about more than just the quality of the 

end product, though, it also serves to reduce environmental 

impacts. Efficient wastewater facilities and exemplary ex-

haust air purification play a significant role in all countries. 

With the aim of becoming even better, we are continually 

advancing our quality standards and regularly monitor 

whether we are succeeding in making progress. The results 

are impressive: building on the existing high level, further 

success has been achieved in recent years across all import- 

ant areas.

Overall level  

of fulfilment

Hygiene  

standards

Management of 

foreign objects

Environmental  

issues

+ 13% + 24% + 18% + 18%
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Time to  
take stock
Where are we now and how should we move forward? SARIA’s 
commitment to greater sustainability and the successes that 
have been achieved to date are clear to see and backed by facts 
and figures. Nevertheless, we are committed to doing more. Over 
the coming years, we will seek to make further improvements 
against clear objectives. Our achievements so far encourage us 
to continue along this path.

// SUMMARY AND OUTLOOK
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// SUMMARY AND OUTLOOK

Summary and outlook
It is the SARIA Group’s ambition to contribute to a sustain-

able world and healthier living. This first Group-wide  

sustainability report is an important step towards creating 

greater transparency for internal and external partners 

alike. It provides a useful overview of various topics and  

initiatives that are already being implemented, while at the 

same time formulating some focal points for the future.

As part of our Framework process in 2019/2020, we de-

fined sustainability as a Group-wide priority and a key issue 

for us. Over the next few years, we aim to set up an inte-

grated, structured sustainability management system so 

that we can measure and optimise our overall contribution 

as a Group.

For us, this includes capturing and consolidating relevant 

metrics related to sustainability in a more systematic way, 

along with transparent, regular reporting. Following inten-

sive work with EcoVadis (a leading international provider 

of sustainability ratings for companies) and certification of 

this report by GUTcert (an approved inspection body for 

management systems), we have already gained many im-

portant insights that will inform our future reporting.

Another important component of integrated sustainability 

management is efficient, cross-border cooperation 

together with systematic sharing across the 

Group. For this purpose, over the 

past year we have set up regular 

meetings between our inter- 

national sustainability experts. 

This has created a platform 

for systematically pooling 

expertise and know-ledge 

and has enabled synergies.

The decision taken in 2021 to structure our business oper-

ations into three overarching, customer-oriented divisions 

will sharpen the focus of our activities and enhance our 

professionalism, including in terms of sustainability. Taking 

into consideration the relevant business model, it will be 

possible to define specific projects that make effective  

use of different raw materials, reduce energy and water 

consumption, cut emissions and increase the proportion of  

renewable energy used. We will also be working with our 

partners along the value chain to gradually optimise it in 

terms of sustainability aspects.

At the same time, we want to make our employees more 

aware of these issues across the business and at all levels. 

One activity already in place are the Framework Workshops 

launched in 2020, which have been attended by employees 

from different levels of the company hierarchy to identify 

which aspects of sustainability play a role in their individu-

al work context and how they can make specific improve-

ments. The aim is to embed a holistic understanding and 

awareness of sustainability in our corporate culture.  

Targeted training and communication initiatives are other  

activities we want to expand over the next year.

Our summary at the end of this report is therefore as fol-

lows: We are already doing many things well, but we also 

can and want to do many things even better. We have al-

ready taken some important steps and are looking forward 

to systematically growing the SARIA Group’s contribution 

to a sustainable and healthy world over the coming years.
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Objectives and activities
(2020/21)

Systematically  

account for our operational  

GHG emissions and perform 

 further life cycle assessments at  

23 sites across six countries to quantify  

the environmental impact of our  

activities and formulate  

measurable targets 

(launched 2020)

Make data capture 

more systematic and provide  

regular, transparent reporting  

on relevant sustainability  

topics

Continually improve 

 the compliance system by  

conducting internal on-site audits  

(one audit per year and organisational 

 entity from 2021), expand the e-training  

modules (2020: integrity) and set up 

 a digital whistleblower  

platform (2020)

Set up an international  

talent programme for  

targeted professional development  

and to enable junior members  

of staff to network across  

the Group  

(launched NGN 2020)

General objectives

Governance: compliance

Environment: circular economy, climate change

Society: employees

Economy: partnerships and communication, products and services

Increase networking 

 between communication experts  

across the Group to strengthen internal  

communication and enhance  

professionalism as appropriate  

(launched 2020)

Establish additional 

 communication formats 

 (especially digital) to boost 

 transparency for employees, encourage 

 participation and strengthen their 

 identification with the  

organisation (e.g. through  

livestreams, focus groups)

Strengthen the holistic  

understanding and awareness  

of sustainability as part of our  

corporate culture through measures  

such as Framework Workshops  

(launched 2020) and targeted  

communication  

initiatives (2021)

Restructure the present  

seven business areas into three  

focused divisions to align  

business operations better with  

customers both upstream and  

downstream (launch 2021)

Make information  

for external partners more  

transparent and more easily  

accessible via the new  

SARIA website (2021)  

and sustainability report

Increase the transparency  

of the supply chain through a  

programme to systematically  

evaluate the individual performance  

of our suppliers on sustainability 

 in conjunction with  

EcoVadis (launched 2020)

Gradually increase  

the proportion of renewable  

electricity used, e.g. to 100%  

in Germany by 2023  

(50% by 2021)

 

Increase circularity  

thinking in all areas by  

tapping into new applications  

for existing raw materials  

and boosting the efficiency  

of processes with regard to  

the use of heat and water
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Employees by type  

of employment  

2018

Total number of  

employees by  

employment  

relationship 

2018

Employees

96%

4% Total number of  

employees by  

employment  

relationship 

2019

96%

4%

Employees by type  

of employment 

2019
29%

71%
Technical  

employees

Administration (incl. 

managing directors)

Key figures

< 30 years 
old

2,500

2,000

3,000

1,500

1,000

500

0
30–50 

years old
> 50 years 

old

2018*
2019**

Age structure 
of employees

* E
xc

lu
di

ng
 U

K 
**

 E
xc

lu
di

ng
 U

K 
an

d 
Va

n 
H

es
se

n

3,500

70%

30%

Turnover and employees

Employees 2018

Turnover (EUR m) 2018 2019

Total 1,638

2019

1,741

Total 7,344 7,715

Part-time/temporary

Full-time

Trainees

2018: 110
2019: 102

Proportion of women

2018: 16%
2019: 17%
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Processed  
raw materials

Energy consumption  
within the organisation

2018: 

Water
 consumption*

2,791,203 m³
2019: 

2,710,956 m³
* excluding UK and NL
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saving due to electricity  
generated by ReFood

CO2eq

173,000 tonnes annually

Electrical  
energy in GWh

Thermal  
energy in GWh

Fuels  
in GWh

Electrical energy  
generated by CHP 
plants (GWh)

2018

2019

2018

2019

2018

2019

2018

2019

(excluding UK and NL) (excluding UK and NL) (excluding UK and NL)

savings due to biodiesel  
produced by ecoMotion

CO2eq

765,000 tonnes annually

savings at Daka in Denmark

CO2eq

281,955t CO2eq
2018

277,497 t CO2eq
2019 

2018
2019

SecAnim

1,922,000
tonnes

1,845,000
tonnes

Bioceval

237,000
tonnes

237,000
tonnes

ReFood

1,286,000
tonnes

1,350,000
tonnes

SARVAL

2,950,000
tonnes

2,832,000
tonnes

Van Hessen

(excluding ecoMotion and Bioiberica)

354 347

316

2,559

2,522338 253

265

80 million intestines80 million intestines 
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GRI content index

GRI Standard

GRI 102: 

General  

Disclosures 2016

Disclosure Number

102-1

102-2

102-3

102-4

102-5

102-6

102-7

102-8

Name of the 

organisation

Activities, brands,  

products, and services

Location of head- 

quarters

Location of operations

Ownership and legal 

form

Markets served

Scale of the 

organisation

Information on  

employees and other  

workers

SARIA employs permanent members of staff whenever  

possible. Temporary workers are only employed in exceptional 

cases.

Description
Page in  
report

Content

SARIA SE & Co. KG 48

1–2

48

1, 36

36–37

Norbert-Rethmann-Platz 1, 59379 Selm, 

Germany

This sustainability report looks at the following countries:  

Germany, the UK, Denmark, France, the Netherlands, Spain and 

Poland, with the business units SecAnim, SARVAL, ReFood (incl.  

GERLICHER), Bioceval, ecoMotion, Van Hessen (Netherlands),  

Bioiberica (Europe). This covers approximately 66% of the  

SARIA Group (based on the revenue generated in the countries 

included in this report). In 2018, this comprised 129 facilities; 

in 2019, 131 facilities.

SARIA is a wholly owned subsidiary of  

RETHMANN SE & Co. KG

SARIA operates in the global market [Europe, Asia and North 

and South America]. Key customers are companies in process-

ing industries in the following areas: pet food, aquaculture, 

the oleochemical sector, cosmetics, animal feed, pharmaceut-

icals, the food industry, (sustainable) energy producers,  

agriculture, etc. The SecAnim business also has some public 

authorities as customers.

SARIA has international operations and over 200 sites, around 

11,000 employees and a turnover of EUR 2.47 billion (2018); 

EUR 2.60 billion (2019).

GENERAL DISCLOSURES
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GRI Standard

GRI 102: 

General  

Disclosures 2016

Disclosure Number

102-9

102-10

102-11

102-12

102-13

102-14

102-15

102-16

102-17

102-18

Supply Chain

Significant changes to 

the organisation and its 

supply chain

Precautionary Principle 

or approach

External initiatives

Membership of  

associations

Statement from senior 

decision-maker

Key impacts, risks,  

and opportunities

Values, principles,  

standards, and norms 

of behavior

Mechanisms for advice 

and concerns about  

ethics

Governance structure

Description
Page in  
report

Content

The SARIA Group’s supply chain consists of two types of sup-

pliers: direct suppliers, i.e. various raw material suppliers, and in-

direct suppliers who provide e.g. machinery, the vehicle fleet and 

services. The majority of our suppliers are based in Europe. In the 

case of direct suppliers in particular, this is mostly due to regula-

tory requirements. With the aid of our supplier management sys-

tem, we want to better understand our supply chain and make it 

more sustainable.

During the reporting period the following changes to the organ-

isation’s reporting framework took place: 12 new companies 

were integrated into the SARIA Group in the countries covered 

by this report. The number of SARIA Group companies within the 

reporting framework decreased by 21.

SARIA applies the precautionary principle. This is implemen-

ted via a range of strategies in the areas of occupational 

health and safety, product safety, quality, the environment 

and compliance.

This SARIA report is based on the GRI Standards of the Global  

Reporting Initiative. There are also partnerships and scientific and 

academic affiliations.

EFPRA (European Fat Processors and Renderers Association), EBB 

(European Biodiesel Board), IFFO (Marine Ingredients Organisation), 

INSCA (International Natural Sausage Casing Association), AGQM 

(Arbeitsgemeinschaft Qualitätsmanagement Biodiesel e.V. (Associ-

ation Quality Management Biodiesel)) and other national bodies.

Employees of the SARIA Group can obtain advice and  

anonymously raise concerns relating to ethics via the  

following link: www.saria.integrityline.org

Operationally, the management of the divisions and business 

areas are responsible for sustainability. On the Executive Board, 

the responsibility for overarching aspects of sustainability affect-

ing the Group as a whole lies with the member of the Executive 

Board responsible for SARIA Group functions.

29

28–29

4–5

7

10–12

12–13

2
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GRI Standard

GRI 102: 

General  

Disclosures 2016

Disclosure Number Description
Page in  
report

Content

102-41

102-42

102-43

102-44

102-45

102-46

102-47

102-48

Collective bargaining 

agreements

Identifying and  

selecting stakeholders

Approach to stake- 

holder engagement

Key topics and  

concerns raised

Entities included in the 

consolidated financial 

statements

Defining report content 

and topic boundaries

List of material topics

Restatements of  

information

2018: 81.9%, 2019: 82.4%

Key stakeholders were identified based on established  

management systems.

Stakeholders play an important role at SARIA. Ongoing dia-

logue with different stakeholders is very important to us, e.g. 

as part of meetings or inspections. The key external forms of 

communication alongside this report are our annual financial 

report, the SARIAnews magazine, our websites and other  

stakeholder-specific documents. In addition, the main stake-

holder groups were involved in an extensive survey of stake-

holders as part of the materiality analysis.

The relevant topics and concerns that emerged from en- 

gaging with SARIA’s stakeholders were incorporated into  

evaluation of the materiality analysis and have thus been 

integrated into this report.

This sustainability report looks at the following countries: 

Germany, the UK, Denmark, France, the Netherlands, Spain 

and Poland, with the business units SecAnim, SARVAL,  

ReFood (incl. GERLICHER), Bioceval, ecoMotion, Van Hessen 

(Netherlands), Bioiberica (Europe). Where the scope exceeds 

the business areas/companies/countries mentioned, this is  

indicated. SARIA and all its entities are represented in the 

RETHMANN Group’s consolidated financial statements.

SARIA is not obliged to report under the German CSR Directive 

Implementation Act (CSR-RUG). The decision to produce a re-

port was taken as a result of the SARIA Framework and the 

corporate values it contains regarding sustainable develop-

ment. The content of the report was determined based on the 

materiality analysis.

Not applicable: no previous report

102-49 Changes in reporting Not applicable: no previous report

6

6–7

6–7

6–7

102-40 List of stakeholder 

groups

6

// ANNEX
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GRI 102: 

General  

Disclosures 2016 102-51

102-52

102-53

102-54

102-55

102-56

Date of most recent 

report

Reporting cycle

Contact point for  

questions regarding 

the report

Claims of reporting in 

accordance with the 

GRI Standards

GRI content index

External assurance

Not applicable: no previous report

Every two years

sustainability@saria.com

This report has been prepared in accordance with  

the GRI Standards: Core option.

GRI 103: 

Management  

Approach 2016

GRI 408: 

Child Labor 2016

GRI 205: 

Anti-corruption 

2016

103-1 to 103-3

408-1

205-1

205-2

205-2

Explanation of the  

management approach

Operations and sup-

pliers at significant risk 

for incidents of child  

labor

Operations assessed 

for risks related to  

corruption

Communication and 

training about anti- 

corruption policies

and procedures

Confirmed incidents of 

corruption and actions 

taken

No incidents in our own facilities in 2018 or 2019. The SARIA 

Group respects human rights in strict accordance with the Euro-

pean Convention on Human Rights (ECHR). We explicitly condemn 

child labour. The minimum age for admission to employment shall 

be as set out in the respective national legislation or collective bar-

gaining agreements – provided these comply with the Minimum 

Age Convention adopted by the International Labour Organisation 

(ILO). There is no substantial risk of child labour being used within 

the SARIA Group’s supply chain, since the majority of our suppliers 

are based in Europe.

All facilities (100%) covered by the report were assessed  

for risks related to corruption by the compliance officer  

responsible.

SARIA’s compliance programme is being continuously  

expanded. In 2020, specific e-learning on integrity was  

provided which also covered anti-corruption. 

No confirmed incidents in 2018 or 2019.

COMPLIANCE

38–44

46

12–13, 3512–13, 35

12–13

102-50 Reporting period 2018/2019

GRI Standard Disclosure Number Description
Page in  
report

Content
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GRI 103: 

Management 

Approach 2016

GRI 103: 

Management 

Approach 2016

GRI 302: 

Energy  

2016

GRI 401: 

Employment 

2016

GRI 303: 

Water and  

Effluents 2018

103-1 to 103-3

103-1 to 103-3

302-1

401-1

303-5

302-4

401-2

Explanation of  

the management  

approach

Explanation of the  

management approach

Energy consumption 

within the organisation

New employee hires

Water consumption

Reduction of energy 

consumption

Benefits provided to  

full-time employees  

that are not provided to  

temporary or part-time 

employees

CLIMATE CHANGE

EMPLOYEES

GRI 409: 

Forced or  

compulsory labor 

2016

409-1 Operations and sup-

pliers at significant risk 

for incidents of forced 

or compulsory labor

No incidents in our own facilities in 2018 or 2019. The SARIA 

Group respects human rights in strict accordance with the  

European Convention on Human Rights (ECHR) and therefore 

rejects forced labour of any kind. There is no substantial risk  

of forced or compulsory labour being used within the supply 

chain, since the majority of our suppliers are based in Europe.

The following fuels are used to generate thermal energy 

depending on the site: natural gas, diesel, petrol, liquid gas, 

animal fat, wood, heating oil and coal.

GRI 103: 

Management 

Approach 2016

GRI 301: 

Materials  

2016

103-1 to 103-3

301-1

Explanation of the  

management approach

Materials used by 

weight or volume

CIRCULAR ECONOMY

16–17, 35

37

37

37

18–19, 37

22–23, 35

22, 37

22

18–19, 35

GRI Standard Disclosure Number Description
Page in  
report

Content

// ANNEX
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403-3

403-4

403-5

403-6

403-7

Occupational health 

services

Worker participation, 

consultation, and  

communication on  

occupational health 

and safety

Worker training on  

occupational health 

and safety

Promotion of worker 

health

Prevention and  

mitigation of occupa-

tional health and safety 

impacts directly linked 

by business relation-

ships

For SARIA, legislation is a minimum standard in the area of 

health and safety. This also applies to occupational health 

services. Regular examinations and screenings for employees 

and the participation of a company doctor in meetings of the 

health and safety committee serve to continually improve  

occupational health and safety.

The health and safety committee includes employee  

representatives. They can participate as a member of the 

works council or as a safety specialist or safety officer.

For occupational health and safety to function and be  

effective, it is necessary that employees and external staff  

receive induction and training. At SARIA, this is conducted 

both internally and externally. The varied content ranges from 

in-house safety strategies and handling hazardous materials 

to task-specific training.

We ask our raw material suppliers to make careful use of the 

disposal inventory provided by SARIA and to ensure that our 

employees have hazard-free access when collecting raw ma-

terials. We and our suppliers follow correct disposal proced-

ures and appropriate hygiene measures, thus ensuring that 

our own employees and our raw material suppliers are al-

ways operating in a safe working environment.

GRI 403: 

Occupational 

Health and  

Safety 2018

GRI 405: 

Diversity and 

Equal Opportun- 

ity 2016

405-1 Diversity of governance 

bodies and employees

GRI 403: 

Occupational 

Health and  

Safety 2018

403-2 Hazard identification, 

risk assessment, and  

incident investigation

In addition to Group-wide safety strategies, hazard assess-

ments along with regular site inspections and optimisations 

within SARIA ensure the safety of our employees. Relevant 

topics are discussed and, where required, measures are gener- 

ated at regular meetings (including those of the health and 

safety committee). Accidents and near accidents are also 

analysed at these meetings.

23

22

22, 25, 37

GRI Standard Disclosure Number Description
Page in  
report

Content
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No incidents in 2018 or 2019.

No incidents in 2018 or 2019.

Systematic evaluation of suppliers is an objective set as  

part of the programme of measures around sustainable  

procurement and will be implemented in future in  

conjunction with EcoVadis.

Systematic evaluation of suppliers is defined as an objective 

as part of the programme of measures around sustainable 

procurement and will be implemented in future in conjunc- 

tion with EcoVadis.

The SARIA Group does not make any donations to  

political parties.

GRI 103: 

Management 

Approach 2016

GRI 103: 

Management 

Approach 2016

GRI 308: 

Supplier Environ-

mental Assess-

ment 2016

GRI 414: 

Supplier Social 

Assessment 

2016

GRI 415: 

Public Policy 

2016

GRI 201: 

Economic  

Performance 

2016

GRI 416: 

Customer Health 

and Safety 2016

GRI 417: 

Marketing and 

Labeling

103-1 to 103-3

103-1 to 103-3

308-1

414-1

415-1

201-1

416-2

417-2

Explanation of the  

management approach

Explanation of the  

management approach

New suppliers that  

were screened using 

environmental criteria

New suppliers that  

were screened using 

social criteria

Political contributions

Direct economic  

value generated and 

distributed: revenues

Incidents of non- 

compliance concerning 

the health and safety 

impacts of products  

and services

Incidents of non- 

compliance concerning 

product and service

information and label-

ing

PRODUCTS AND SERVICES

RELATIONSHIPS AND COMMUNICATION

GRI 406: 

Non-discrimin-

ation 2016

406-1 Incidents of discrimin-

ation and corrective  

actions taken

No incidents in 2018 or 2019.

28–29, 35

30–31, 35

1

29

29

GRI Standard Disclosure Number Description
Page in  
report

Content
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Glossary

Bioeconomy

Bioeconomy refers to the use of (renewable) biological  

resources in the production of food, materials and energy. 

Such use is intended to conserve fossil and non-renewable  

resources.

Circular economy

The circular economy describes a system in which materials 

and products can be reused or recycled for as long as possible. 

The aim is to reduce waste and improve value creation.

Cradle to Cradle

Cradle to Cradle is a design principle with the aim of closing 

technical and biological product cycles to leave a positive 

footprint.

Cradle to grave principle

The cradle to grave principle is used in life cycle assessment. It 

relates to the scope of analysis from cradle to grave, i.e. in our 

case from the provision of by-products as the primary mater- 

ial (cradle) to final disposal or use, including the substitutions 

of the by-products produced (grave).

Sources:

epea.com, ifu.com, europarl.europa.eu,

ec.europa.eu

Heparin API

Heparin is a medication that is used to treat blood clots, for 

example. API stands for active pharmaceutical ingredient, the 

ingredient in a pharmaceutical drug that is biologically active.

Life cycle assessment

Life cycle assessment (LCA) is the systematic analysis and  

assessment of the environmental impacts of products or  

services across the whole life cycle. 

Nutraceutical industry

The nutraceutical industry specialises in the production of  

nutrients and food supplements.

Sustainable Development Goals (SDGs)

These 17 goals were approved by the United Nations in 2015 

as a core element of Agenda 2030. The 17 goals are designed 

to be a blueprint for countries and companies all over the 

world to create a sustainable and fair world and to conserve 

natural resources.
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